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Let’s talk about Let s talk about 
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Take away

LEARN FASTEMBRACE DIVERSITY

CHANGE HAPPENS!
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What defines you?

3 words 
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We all tends to focus on certain variables while ignoring othersWe all tends to focus on certain variables while ignoring others

We all have a different set of priorities

Political, strategic and cultural 
(Ancona et al, 1999)
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The political lens

Networks

Coalitions

Influence

Power

They most likely negotiate, to satisfy the
varying interests of multiple stakeholdersvarying interests of multiple stakeholders
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The strategic lens

Strategy

Operations

Define goals, tasks

Implementationp

Will attempt to control the passions of the
cultural and political memberscultural and political members.
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Th lt l lThe cultural lens

visionaries

defining values and beliefs

Guide organizational behavior in ways that
may not necessarily be obviouslymay not necessarily be obviously
understood or explicitly recognized by
organizational members

Loredana Padurean, Bosco Gurin, Building culture 2010



15 min. brainstorming15 min. brainstorming
Task 

In teams of 3  each wearing a different 

12
1

210

11

In teams of 3, each wearing a different 

lens, start debating upon a current issue 
7

8

3

4

5

9

that concerns international tourism6
7
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Take away

LEARN FASTMultiple perspectives
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Break
15 min



Ch t  02 Us the TeamChapter 02 Us – the Team
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TEAM - a small number of people with complementary skills TEAM a small number of people with complementary skills 

•common commitment and purpose •common commitment and purpose 

•performance goals

•complementary skills

•mutual accountability
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Teams persistently outperform individuals

Teams apply the knowledge, life experiences

and insights of their members

If small enough, they respond quickly to new

challenges

Katzenbach and Smith, 1993



Teams are small (max 25)

Members posses complimentary skills

Technical or functional expertisep

Problem solving and decision making skills

I t l killInterpersonal skills

Members share a common purpose and performance goalsp p p g

Members develop a common approach

Members hold themselves mutually accountable

Katzenbach and Smith, 1993



Lack of conviction

Personal discomfort and risk

Weak organizational performanceWeak organizational – performance

ethicsethics

Katzenbach and Smith, 1993



Go for small wins

Look for new information and

approachespp

Ask for helpAsk for help

Katzenbach and Smith, 1993
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TEAMWORKTEAMWORK

a set of values that encourage listening and responding

constructively to views expressed by others, giving

others the benefit of the doubt, providing support, and

i i th i t t d hi t f threcognizing the interests and achievements of others.
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An effecti e team is al a s orth more An effective team is always worth more 
than the sum of its parts. than the sum of its parts. 
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IDEO's focus lies at the intersection of insight and inspiration, and is
informed by business technology and cultureinformed by business, technology, and culture.
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CLIENT LIST



PRODUCTION IDEO – SHOPPING CART

DATE TAKESCENES

Directed by NIGHTLINE

1 115.04.2010
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IDEO’s principles 

1 conversation at the time1 conversation at the time

St  f d  t iStay focused on topic

Encourage wild ideas

Defer  judgment

Build on ideas of the others 
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Y  t  Your comments 
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Take away

PROCESS ROUTINETEAM DIVERSITY

FOCUSED CHAOS
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30 min Group work30 min. Group work
Devide in groups and use your diverse background as a source

of inspiration to re-tackle in a creative manner a classic business

12
1

210

11

of inspiration to re-tackle in a creative manner a classic business

model of a tourism entreprise. Decide upon your roles in the new

business. Use the lenses and the lessons from IDEO. Present to

2

39

10

business. Use the lenses and the lessons from IDEO. Present to

your colleaguse your business idea in 5 min. arguing why is

different and how your diverse background insipred you.6
7

8 4

5
y g p y
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Group presentationsGroup presentations
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Take away

??

?
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Questions, comments, , ,
observations 
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MultumescDanke
Gracias

WELCOMEWELCOMEGrazie Gracias
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